Leadership Development Pathway month 5


6pm-7pm How to Make Disciples
· Phases of Discipleship

7-7:20pm-	5 E’s of Leadership Development 
· Characteristics of good coaching discussion.


7:20pm-7:50 pm What should our content be?



Homework
1. Finish How People Grow.  Be prepared to answer these 3 questions:
1. What did you like most about the book?
2. What did the book lack?
3. What book would you recommend for helping people grow?
2. Get together with another person in the group and do research this month on characteristics of a growing church and come up with a list of 7 things to share next month.  Try to identify churches that are leading non-believers to Christ and effectively discipling new believers.  

Next month will be the last session.  We will focus on evangelism training and more discussion on what a leadership development plan would look like for our church in 2025.

Potential topics
· Conflict Resolution
· Creating Self-Awareness
· Holy Spirit 101
· Evangelism
· Strategic Planning
· Mentoring and Coaching

