



	PRESERVING THE UNITY:  CONFLICT RESOLUTION I

PURPOSE:	To help a team leader know how to correctly identify the sources of the conflict and help the team be aware of the source of conflicts

LEARNING OBJECTIVES:
	1.	To identify the three primary sources of interpersonal conflict
	2.	To understand the biblical distinctions between the three primary sources of interpersonal conflict

[THIS SESSION IDENTIFIES SOURCES OF CONFLICT.  CONFLICT RESOLUTION II  FOCUSES ON HOW TO ACTUALLY WORK TOWARD CONFLICT RESOLUTION.]

  I.	Introduction
Marriage counseling.  Is it good or bad if couples never have conflict?

A.	God's expectations

GOD RECOGNIZES THAT CONFLICT EXISTS.  THUS, HE EXPECTS THAT WE LEARN HOW TO HANDLE IT.
GOD INTENDS FOR US TO BE DIFFERENT THAN THE NON-BELIEVING WORLD IN HOW WE HANDLE CONFLICT.  THAT'S WHY WE CONSIDER CONFLICT RESOLUTION TO BE A TOOL FOR TEAM BUILDING.

B.	Our expectations

1. About conflict itself

	OUR EXPECTATION SHOULD BE THAT:

a. Conflict is inevitable.  Conflict is a basic part of human experience:  racial conflicts throughout the world, the divorce rate in the West, betrayals in the corporate world, churches torn by dissension, etc.  At a personal level, it is a part of our daily lives--strained relationships with family members, disagreements with those in leadership, roommates whose values differ, staff teams with "good hearts" but occasional difficulty in getting along with one another.
 
			[SHARE A PERSONAL EXAMPLE.]

a. The longer conflict remains unresolved, the more difficult it becomes to resolve it.  Sweeping it under the rug or "putting it off" will only make the conflict worse.

b. Conflict can be painful and destructive.  Over time we can forget the conflict's source, but still suffer from consequences such as underlying contentiousness, poor communication, or strained relationships.  At the very least, unresolved conflict is disruptive.  Staff teams are ineffective in their relationships, ministries fail to flourish as they could and individual team members involved in a conflict are neither growing nor happy.  In the end, God is not honored or glorified as He desires.]

	

C.	Identifying a problem

JUST AS OUR DOCTOR TREATS US BASED UPON AN ACCURATE DIAGNOSIS OF OUR ILLNESS, KNOWING THE SOURCE OF A CONFLICT WILL HELP US CHOOSE THE PROPER COURSE OF ACTION IN RESOLVING IT.

THE MAIN FOCUS OF THIS SESSION IS TO CONSIDER THREE SOURCES OF CONFLICT:

	1.	SIN

	2.	WEAKNESSES

	3.	DIFFERENCES


 II.	Sin

		MOST CONFLICTS ARE A RESULT OF SIN.  IF WE WOULD DEAL WITH SIN IN OUR LIVES, WE WOULD EXPERIENCE FAR LESS CONFLICT. 

		[READ JAMES 4:1-3.]

		A.	Types of sin

			1.	Attitudes.  Have you ever done a good work with a bad attitude?

			2.	Behavior		

			3.	Words. Prov. 11:9, 15:4, 18:21


		B.	The ministry of the Holy Spirit  

			KNOWING THAT WE ARE FILLED WITH THE HOLY SPIRIT MOMENT BY MOMENT ENABLES US TO IDENTIFY AND DEAL WITH SIN IN OUR LIVES.

1. If we are walking in the Holy Spirit, what will be evident in our lives?  (Consider Ephesians 5:22-23.)

THE FRUIT OF THE HOLY SPIRIT - CHRIST'S CHARACTER

2. The Holy Spirit's job is to convict us of sin and others of sin. 

CONVICTING OTHERS OF SIN IS NOT OUR TASK, IT IS THE HOLY SPIRIT'S TASK.   


WHEN THE HOLY SPIRIT IS ALLOWED TO CONTROL INDIVIDUAL LIVES, CONFLICT CAN BE RESOLVED AND OUR LIVES CAN BE DRAWN CLOSER TO EACH OTHER AND TO GOD.  


III.	Weaknesses

WEAKNESSES CAN BE ITEMS IN A PERSON'S LIFE OF WHICH HE IS NOT AWARE.  THEY CAN BE TIED INTO A PERSON'S PERSONALITY, THUS, MAKING HIM NEITHER RIGHT NOR WRONG.

A.	Types of weaknesses

1. Lack of maturity (social or emotional)

GROWTH WILL COME AS A RESULT OF "ACCEPTANCE + TRUTH + TIME"

2. Lack of experience

3. Lack of exposure to opportunities or lack of time to grow in a particular area

4. Lack of skill

B.	Results of weaknesses

The more closely individuals on a team work together and the more they begin to depend on one another, the greater will be the occasion for WEAKNESS to be the source of conflict. 

IN THE SECOND SESSION ON CONFLICT RESOLUTION, WE'LL DISCUSS MORE ABOUT HOW TO HANDLE CONFLICT THAT RESULTS FROM WEAKNESSES.


 IV.	Differences

A. Types of differences

1. Values or background- Eye contact.  Christmas Gifts.  Cooking, ect.

2. Temperament or interpersonal need, motivational styles, learning styles

3. Gifts, abilities, calling.  What are examples of how this could create conflict?

    B. Appreciating differences

			[DISCUSS THE FOLLOWING QUESTION:]

1. Differences are a common source of conflict because every congregation consists of people with varied backgrounds, experiences, personalities, giftings, etc.


2. How can you practically cultivate appreciation for diversity among a group of believers?


  V.	Using caution when identifying the source of conflict as sin
 
SIN IS THE MOST DIFFICULT TO DISCERN AS A SOURCE OF CONFLICT FOR SEVERAL REASONS.

A. Unlike difference and weakness, identifying sin as sin involves making a moral judgment.  

B. Because of our self-centeredness, we are quick to label a weakness or difference in another as sin, and our own sin as a mere weakness or difference.

C. The biblical references to weakness also relate to sin.  A first century expression of sin was a failure to resist temptation or defeat our flesh and worldly pressure (e.g., "stand firm"; "be strong").

D. Lastly, sin can be difficult to identify as a source of conflict because quite often our sin (in relation to conflict) consists of the perpetuation or prolonging of a conflict.

 VI.	Conclusion

CONFLICT IS INEVITABLE WITHIN A RELATIONSHIP.  BUT AS BELIEVERS, WE'RE EXPECTED BY GOD TO BE "SET APART, SEPARATE," IN HOW WE HANDLE INTERPERSONAL CONFLICT.  IN ORDER FOR US TO DEAL WITH CONFLICT IN THE WAY GOD DESIRES, WE NEED TO FIRST ACCURATELY DEFINE THE CONFLICT.

		A.	Discerning Conflict Chart

	
	Their Difference
	Their Weakness
	Their Sin

	My Difference
	
	
	

	My Weakness
	
		
	

	My Sin
	
	
	



			THERE ARE AT LEAST NINE POTENTIAL CONFLICT SCENARIOS AND A CONFLICT MAY HAVE MULTIPLE SOURCES, AS DEPICTED BY THIS CHART.
 

		B.	Summary

			The three main sources of conflict in relationships:

			1.	Sin

			2.	Weakness

			3.	Differences

		C.	Discussion
		
			[TURN TO THE DISCUSSION QUESTIONS ON THE NEXT PAGE.

	Let's Talk About It . . .

1.	Which of these areas of conflict are most likely to arise in church relationships?




2.	With which of these three areas do you find most difficult to deal?  Why?




3.	Discuss the role of humility in appropriately dealing with each of these areas of conflict.




4.	What responsibility does a team leader have to resolve conflict?




	PRESERVING THE UNITY:  CONFLICT RESOLUTION II

PURPOSE:	To acquire and practice an appropriate method for resolving conflict

LEARNING OBJECTIVES:
	1.	To determine when a conflict needs to be addressed 
	2.	To understand the part that environment plays in conflict resolution
	3.	To understand scriptural principles for resolving conflict caused by sin, weakness and differences


  I.	Introduction

		An introductory role play:

	
 II.	Steps to Conflict Resolution

A. Decide if the conflict needs to be talked through.

1. Distinguish between those issues that need to be addressed now and those that would be better left in silence. 

HOW MIGHT ONE DETERMINE WHETHER TO CONFRONT OR SHOW FORBEARANCE IN A GIVEN SITUATION?

2. Distinguish between those with whom I have a "ready-made" platform (by reason of my position, responsibility or relationship) and those best confronted by someone else.

B.	Choose the right setting.

1. Away from others

A fool rashly babbles out whatever is on his mind without regard to person, place or time, but a wise man waits until a suitable time and place is presented.

[QUESTION:  WHY MIGHT A PRIVATE SETTING BE BENEFICIAL FOR YOU AND THEM?]
[POSSIBLE ANSWERS:  TO AVOID EMBARRASSMENT, TO MAINTAIN RESPECT, TO SHOW THAT YOU VALUE THE OTHER PERSON, TO BE AWAY FROM DISTRACTIONS, TO KEEP THE ISSUE CONFIDENTIAL.]

2. With others, as needed, with their consent

a. Wise people of discretion and maturity

b. Those who share a responsibility or unique understanding of that person/issue 

WHY WOULD YOU WANT TO BRING IN THESE TYPES OF PEOPLE?

C. Choose the proper approach based on the true nature of the conflict (e.g., difference vs. weakness, sin vs. difference, etc.).

WE NEED TO DIAGNOSE WHAT IS CAUSING THE CONFLICT.  BECAUSE OF THE SCOPE OF OUR TIME, WE OBVIOUSLY CAN'T DEAL WITH ALL NINE SCENARIOS FROM THE CHART PRESENTED AT THE END OF THE PREVIOUS SESSION, SO WE WILL LOOK AT THE THREE SIMPLEST ONES:

1. Sin:  You experience conflict as a result of sin on the part of the other person.
					    (If it is your sin, you need to resolve it!)

a. The proper attitude

WHAT ARE CHARACTERISTICS OF A PROPER ATTITUDE IN DEALING WITH A BROTHER OR SISTER WHO HAS SINNED?

1) Humility, gentleness (Matthew 7:5; Galatians 5:22,23;6:1) 

2) Speaking the truth in love (Ephesians 4:13; Leviticus 19:17)

3) With a view to their restoration, not punishment (Matthew 18:15)

b. The proper process   (Matthew 18:15-20)
THIS PASSAGE ILLUSTRATES THE FOLLOWING SEQUENCE OF EVENTS IN THE CHURCH DISCIPLINE (CONFRONTATION-RESTORATION) PROCESS IF THE BELIEVER IS UNREPENTANT: 

1) The believer commits sin (v.15).

2) The believer is confronted by the one sinned against (v.15).

3) The unrepentant believer is then confronted with a second party present  (v.16).

4) The unrepentant believer is then confronted by the church (v.17).

5) The unrepentant believer is expelled from the fellowship of the church (v.17).

6) The believer repents and is restored.

WHAT SHOULD HAPPEN BETWEEN "5" AND "6"?  (PRAY FOR THEM, TALK WITH THEM) HOW DID JESUS TREAT PAGANS AND TAX COLLECTORS?

2. Weaknesses or differences:  you experience conflict as a result of another person's weakness (need for growth or maturity) or differences (in temperament, motivational style, etc.) or they have difficulty with your weakness or differences

a. The proper attitude

1) Humility, gentleness (Matthew 7:5; Galatians 6:1)

2) Patience [WHY PATIENCE?] (2 Timothy 2:24) 

3) Understanding different personality types (Proverbs 14:6)
b. A proper method:  "RELC"

1) Respect 

ALWAYS TREAT THE OTHER PERSON WITH RESPECT, EVEN IN THE MIDST OF DIFFERENCES OR CONTROVERSY.  WHEN RESPECT IS ERODED, THE BASIS FOR DIALOGUE IS LOST.  RESPECT IS COMMUNICATED BOTH VERBALLY AND NON-VERBALLY.  [GIVE EXAMPLES OF NONVERBAL COMMUNICATION TO SHOW DISRESPECT/RESPECT.]

2) Express; two steps:

a) Describe objectively the other person's behavior.

b) Express your reaction to their behavior.

FOR EXAMPLE,  "WHEN YOU DID  __ , MY THOUGHTS AND FEELINGS WERE ___ ."

THESE ARE TWO SEPARATE AND DISTINCT STEPS, AND EACH MUST BE A PART OF WHAT YOU EXPRESS.

IT IS IMPORTANT TO ACKNOWLEDGE AND TAKE RESPONSIBILITY FOR YOUR FEELINGS.  ALSO, YOU MUST BE CERTAIN YOU ARE ADDRESSING THE BEHAVIOR, ATTITUDE OR ISSUE, NOT ATTACKING THE INDIVIDUAL'S PERSONHOOD.

3) Listen 

ALWAYS BE WILLING TO LISTEN TO THEIR RESPONSE. USE YOUR SKILLS IN BOTH PERCEPTIVE AND REFLECTIVE LISTENING.  YOUR OPENNESS TO HIS OR HER INPUT ON THE PROBLEM WILL FURTHER ENCOURAGE RESOLUTION.

4) Clarify

DISCUSS, CLARIFY AND COME TO AGREEMENT ABOUT THE PROBLEM.  THIS WILL INVOLVE CONSIDERING SPECIFIC STEPS TO RESOLVING IT AS WELL AS THE POSITIVE AND NEGATIVE CONSEQUENCES OF RESOLVING OR FAILING TO RESOLVE THE PROBLEM.

[GO BACK TO THE "PAUL AND BARNABAS" ROLE PLAY AT THE BEGINNING OF THIS MATERIAL.  HAVE TWO VOLUNTEERS DO A SECOND ROLE PLAY USING THE "RELC" METHOD AS DESCRIBED IN THIS SESSION.  ALLOW 2-3 MINUTES.  HAVE THE OTHER TRAINERS LOOK FOR THE FOUR RELC STEPS.  TAKE TIME TO DISCUSS THESE WHEN THE ROLE PLAY IS COMPLETED.]  

 III.	Conclusion

		A.	Summary

1. A proper approach needs to be based on the true reason for the conflict.

2. Come with a proper attitude.

3. Apply "RELC" (Respect, Express, Listen, Clarify).

		B.	Discussion

		C.	Application
		
Turn to the Action Points page and record at least two points of application from this session.


	Let's Talk About It . . .


1.	Why is it essential to be able to distinguish between each of the three primary sources of conflict?





2.	Why is choosing the right attitude and right method in resolving conflict essential?





3.	How do each of the "RELC" steps contribute to resolving conflict?  What might happen if any one of these is not properly included in the process?	




	Party 1
	Party 2
	Preferred Approach
	If Handled Incorrectly

	


DIFFERENCE
	


DIFFERENCE
	Forbearance/
appreciation of God-given differences with the possibility of continued "creative tension" in the relationship
	Sinful conflict with one or both parties participating in sinful attitudes/actions and one or both parties culpable; i.e., responsible for the conflict

	


WEAKNESS
	


WEAKNESS
	Patience/appreciation of our mutual weaknesses, but with the high probability for sinful conflict to erupt at any moment due to  immaturity/weakness
	


Same as above

	
SIN
	
SIN
	Forgiveness with each party making restitution through the process of conflict resolution
	

Same as above






	Glossary

FORBEARANCE:  giving each other an honored place on the team or in each others' lives, despite differences
PATIENCE:  giving each other time to develop in spite of our weaknesses
SINFUL:  personally participating in sin in terms of initiating and possibly perpetuating the conflict
CULPABLE:  personally responsible for the initiating of the conflict; may or may not be responsible for perpetuating the conflict
DIFFERENCE:  diversity in giftedness, calling, perspective, personality or operating assumptions
WEAKNESS:  lack of personal maturity, experience or skill; not to be seen as sinful unless there is a willful resistance to acknowledging and dealing with areas of weakness

	Further Clarification

*	Not all conflict is sinful in its initial stages, but unless forbearance/patience is practiced, it will inevitably degenerate into a sinful conflict for one or both parties.
*	Culpability may sometimes be assigned to both parties in a sinful conflict; however, there may be situations where one party is wholly responsible for initiating and/or sustaining the conflict.
*	The starting point of a sinful conflict may or may not be traced to sin.  It may also be traced to weakness or difference.
*	Even if one is not responsible for starting a conflict, he or she may sin by perpetuating the conflict started by the other party.  
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